


Survey conducted by Raluca Alecu, Process Communication Model Certified Trainer at the request of 
Orange Romania.
 

Fieldwork: Orange Romania Employees in January-December 2021.
479 Orange Employees that represents 20% of all Orange Employees
were participating at Process 
Communication Model Online Workshop and completed
a Questionnaire of 45 Questions that shows their 
Profile - 
PPI (Personality Profile Inventory)
on Process Communication
Model Theory "PCM"
 

Methodology: Research on quantity on demographics and relevant quality findings on 479 PCM Profiles in 
Orange Romania. All the 479 Participants were from all Orange Departments, Men and Women with different 
Job Roles and responsibilities.
The interpretations and opinions contained in survey are solely those of the author and from the PCM 
Theory.



SURVEY ON THE 479 ORANGE ROMANIA PARTICIPANTS AT 
PROCESS COMMUNICATION MODEL ONLINE WORKSHOP IN 
2021 WITH RALUCA ALECU



There are six distinct Personality Types: THINKER, PERSISTER, HARMONISER, IMAGINER, REBEL, 
PROMOTER. One of these is our foundation or ‘Base’ Type, which we are born with or develop very early in life. 
Once this Base Personality Type is set it will last for a lifetime.
In other words, whatever our basic Personality Type is, we will always be strongest in the characteristics and 
behavior of that Type. Because each of us has a Personality Structure made up of all six Types, in different orders 
and strength, we exhibit the characteristics of all of them. If you listen someone’s predominant Perception, this 
will indicate what their Base Personality Type is. Therefore when discussing an important topic we are more 
likely to stay on our first floor Base and filter the situation through our favorite, strongest Perception.
Each Personality Type is OK. No Type is better or worse, more or less smart, more OK or less OK than any other. 
Each Type has specific motivators characterized by differences in Character Strengths, Psychological Needs, 
Perceptions and favorite Communication Channels.



 Recognizing differences in Character Strengths, Psychological Needs, Perceptions and favorite 
Communication Channels is crucial in:
• Connecting
• Motivating
• Resolving Conflict
Because each of us has a Personality Structure made up of all Six Types, in different orders and strength, we 
exhibit the characteristics of all of them. 
The more information you know about your Personality Structure and someone else’s Personality Structure, 
the more information you will have to generate positive communication and interactions.



The Findings on this Survey are to help Orange Employees
to connect and 
communicate better with others, to be more motivated in their personal 
and professional life, know how to deal with stress and to grow their 
personal efficiency.

 

Through the Process Communication Model Theory, Orange Employees 
can understand, accept and deal with the differences between employee's 
Character Strengths, Psychological Needs, Perceptions and favorite 
Communication Channels.   

 

Findings on this Survey on Demographics on PCM Profiles will provide
Business Insights  witch will help ORANGE Learning Processes, HR 
Programs, Leadership Programs, Sales Improvement Actions.



 SURVEY FINDINGS 
2021





Everyone views the world around them in at least six different 
ways: through their Perceptions of Thoughts, Opinions, Emotions, 
Inaction (Reflections), Reactions (likes and dislikes) or Actions.
Not only are these the filters by which we experience the world, 
these Perceptions become the way we contact others and prefer 
that they contact us.
Each of us has a Primary Perception or preference about HOW 
we say the content and then WHAT we are saying.                              
                                                                                                                        
                                                                                                                        
                                                                    



46% of the PPI (Personality Profile Inventory) on PCM are Personality 
Base THINKER whose primary Perception is Thoughts and value facts. The way 
they view the world is by identifying and categorize people and things. They prize 
data and information   

25% of the PPI (Personality Profile Inventory) on PCM are Personality 
Base HARMONISER whose primary Perception is Emotions and value 
relationships. The way they view the world is by people and situations. They prize 
family and friendships.   
                                                                                                                                          
  15% of the PPI (Personality Profile Inventory) on PCM are Personality 
Base PERSISTER whose primary Perception is Opinions and value trust. The 
way they view the world is by evaluating people and situations through a belief 
system. They prize loyalty and commitment



7% of the PPI (Personality Profile Inventory) on PCM are Personality 
Base PROMOTER whose primary Perception is Actions and value initiative.

The way they view the world is by experiencing situations and making things 
happen. They prize adaptability and self sufficiency.

4% of the PPI (Personality Profile Inventory) on PCM are Personality Base 
REBEL whose primary Perception is Reactions value fun.
The way they view 
the world is by reacting to people and situations with likes and dislikes. They 
prize spontaneity and creativity.                                                                                

3% of the PPI (Personality Profile Inventory) on PCM are Personality Base 
IMAGINER whose primary Perception is Inactions  and value direction.
The 
way they view the world is by reflecting about what is happening.
They 
prize privacy and their own space.



                                                                                                                                          
                                                                                                                  
There are no major differences between Man and Women on 
the Personality Profile Inventory on Base in Orange Romania. The 
only significant difference is in Harmoniser where in Orange 
Romania there are 70% Women and 30% Men from the Total of 
Harmoniser Base.                                                       















Your current floor Phase Personality Type identifies what Psychological Need(s) are most important for you to 
fulfill positively in order to be motivated personally and professionally.
Getting these Phase Psychological Needs met positively gives us the energy and ability to achieve goals.
When we do not get these Phase Psychological Needs met Positively, we attempt to get the very same needs met 
in a negative way without a conscious awareness, going in a distressed behavior. This behavior is observable, 
sequential and predictable and is referred to as a ‘Distress Sequence’.                                                                  
Originally our Base (first floor) is also our Phase. Our Base always remains strongest with Perception, Character 
Strengths and Interaction Style. When Base is also the Phase, the Psychological Need and distressed behavior is 
also that of the Personality Type of the Base. 
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THANK YOU!
RALUCA ALECU


